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Dear IAML members and esteemed
colleagus,

Introduction

It is a great honour for me to join you
today at your annual General Assembly.
So far I have only had a chance to meet a
few Japanese members of our Association
and unfortunately I was not yet a music
librarian when the international conference
took place in Tokyo 1988. This is a
wonderful opportunity I value very much.

I have had the pleasure of attending
IAMLs conferences more or less regularly
since 1990. It has meant everything to me
professionally and a great deal personally.

The peak experience was the Gothenburg

Conference 2006, which took place in
the Academy of Music and Drama, where
I work. I was immensely proud to see
colleagues and friends from more than 40
countries inhabiting our Academy for a
week.

I understand that the distance from
Japan to most of the countries hosting
the international conferences makes
it simply impossible for most of you to
participate on a regular basis. Other types
of communication are therefore essential
and that is precisely the focus of the newly
instigated Strategy Committee, which will
present its report about “the Future of
IAML" during the Conference in Montréal
duaring the last week of July.

History

I would like to talk about the Future
of TAML, but think it is appropriate to
start by looking back at the History of
IAML. Last year IAML celebrated its 60th
anniversary. The Association was founded
1951 in Paris, right after the end of the
Second World War. Many libraries had
then been completely destroyed, and many
others had had their holdings decimated
or moved. It was important to make an
inventory on a large scale. In addition
international contacts had been interrupted
for many years so there was a strong need
for what we today call networking. IAML
was established to promote international
contacts between music scholars in Europe
with music librarians as equal partners.
The Association had a close relationship

to the International Musicological Society
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from the start, which is still visible
at our conferences and in the journal
Fontes Artis Musicae, with a large portion
of musicological content. In addition
IAML and IMS share interest in the four
impressive and prestigious “R-projects":
RILM, RISM, RIPM and RIdIM.

There are currently 1,800 members in
over 45 countries. IJAML draws most of
its membership from Europe and North
America, but is striving to reach out
to colleagues in Asia, Africa and Latin
America through a special Outreach
Programme. There is a small budget to
provide financial support for members
from developing countries to visit the
annual conferences. An interesting fact is
that the first members to receive this kind
of support were Germany and Austria.

The membership comprises music
librarians, music archivists and
documentation specialists, musicologists,
music publishers and dealers etc. The
work of IAML takes place in national and
professional branches, subject commissions
etc. I was previously involved in the work
of Libraries in Music Teaching Institutions
Branch.

IAML has three official languages,
namely English, French and German. In
the beginning IAML's official languages
were French and Italian. There is a debate
going on within our Association about
whether English should become the default
language for IAML business as it already
is in effect. French and German would
retain their equal status with English for

all other purposes. This is controversial for

many reasons, historical, political as well
as practical. The fact is, however, that most
presentations during our conferences
have been in English for many years. New
web tools such, as Google Translate, offer

interesting possibilities to explore.

The Swedish IAML Branch

IAML has national branches in about
half of the membership countries. The
Swedish Branch was established as early
as 1953 at the same time as seven other
countries: Great Britain, Germany, France,
Switzerland, Italy, Belgium and the USA.
The first Swedish President was elected
already 1959, Folke Lindberg. Since then
our country has had two more IAML
presidents, namely Anders Lénn and
Veslemoy Heintz. Sweden has hosted three
international conferences. The first took
place in Stockholm and Uppsala 1962, the
second in Stockholm 1986 and the last one,
as I mentioned previously, in Gothenburg
2006.

There is, as you can see, no coincidence
that Sweden is one of the most active
national branches within IAML. We
have 131 members - 86 individual and
45 institutional. Part of the reason for
the large membership is that the Branch
receives state subsidies, which diminishes
the membership fee. Many of our members
come from the Public Library sector
or music conservatoires. We have very
few scholars in contrast to the Japanese
Branch.

The Swedish IAML Branch has for a long

time focused on further training for music
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librarians. We use to offer one-day courses
on different themes - one in the autumn
and one in the spring, in connection with
our annual meeting. Topics for the courses
have been film music, church music, women
and music etc. The most ambitious project
was a couple of university courses called
“Music and Library” in collaboration with
the Department of Musicology at Uppsala
University ten years ago. The courses
took place over six weekends and covered
subjects such as music genres, acquisition,
copyright, cataloguing and classification.
They were quite a success with many
satisfied participants. In addition we had a
very nice time together socially.

The second thing I would like to mention
in the context of further training is the
course “Virtuoso Skills for Music Enquiries”
designed to give staff working with music
the confidence to answer music enquiries
at an advanced level. This is one of several
courses offered by IAML UK & Ireland
Branch. The Swedish IAML Branch invited
two English colleagues, namely Amelie
Roper from the Royal College of Music and
Rupert Ridgewell from the British Library
to deliver the course. It was very much
appreciated and so popular that we had to
offer a second round. I would like to stress
that the course was not adapted to Swedish
circumstances, but was presented in its
original form. The English language turned

out to be no problem.

The Board
I was appointed Secretary General the

year 2010 at the Conference in Moscow. I

enjoy the work immensely since it gives
me the possibility to get in contact with
many IAML members and to support
the work of our great Association. I also
appreciate being able to collaborate with
my distinguished colleagues within the
Board.

The Board consists of the President, the
Past-President, four Vice-Presidents, the
Treasurer and the Secretary General. Each
Vice-President is in charge of one specific
task: Chair of the Programme Committee,
Chair of the Publications Committee,
Chair of the Strategy Committee
and responsibility for Outreach and
Recruitment.

As you may know, we are seeking
nominations for the offices of President
and Vice-Presidents for 2013. Nominations
need to be received before the 1st Council
Meeting in Montréal. The position of
Treasurer will also become vacant in
2013. The deadline for nominations is 20
June this year.

The Board meets twice a year — a mid-
year meeting and one at the annual
conference. This year we met in the
beautiful city Krakéw at the end of March.
The agenda consisted of 23(!) items, and
our President Roger Flury was very proud
that we managed to finish exactly on time!

Many of the items on the agenda dealt
with different types of communications
within IAML. The website is crucial in
this respect. It is also a so-called shop
window for external visitors and therefore
important for the image of our Association

and for recruitment purposes. The
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Board proposed that a Web Editor and an
Assistant Web Editor would be an effective
way of reviving the content of the website.
We also came to the conclusion that we
need to hire a professional to redesign
the site's structure and to make the layout
more attractive.

A whole afternoon was spent on
discussing the preliminary report of the
Strategy Committee. The report will be
presented at a plenary session in Montréal
called "The Future of IAML". I hope it will

provoke an intense and fruitful discussion.

The Conference in Montréal

I am confident that the Conference in
Montréal will be a great success and hope
to see many of you there! So far about
250 people have registered. I am looking
forward to meeting a lot of Canadian IAML
members for the first time.

Besides interesting presentations, poster
sessions, working meetings, concerts and
excursions etc. we have introduced a new
idea: a Roundtable Session with the Board
and national representatives. Each National
Branch has been asked to ensure that one
representative of their Branch attends.
This session replaces the National Branch
Reports session, and is an opportunity
for informal discussions and exchanging
of ideas. The focus this time will be
strategical matters regarding “the Future
of IAML".

The Future of IAML
A Strategy Committee, lead by Antony

Gordon from the British Library, was

established at the Dublin conference
last year "to examine IAML's structure,
objectives and working practices, and
to make recommendations for change".
It will present its report during the 2012
Montréal conference. As I mentioned
before the Board received a preliminary
report at the Board meeting in Krakow
three months ago so I am able to give you
a preview.

The Committee has covered a lot of
aspects such as IAMLs aims, purpose and
structure.

According to the report new members
find it difficult to understand how our
Association is organized. I must admit
that it took me a long time to figure it
out myself. Somebody in the Committee
suggested that JAML should be organized
according to interest groups instead of
Branches, Commissions etc. The problem
is, however, that most music librarians
nowadays are working in several fields.
In fact the number of Subject Librarians
with an expertise in music is constantly
diminishing. Instead general librarians
with little knowledge of - or even worse,
maybe no interest in - music are expected
to give the users satisfactory service.

There has also been a vivid discussion
about the governance of IAML and the
different roles of the Board, Council and
General Assembly. Some members of the
Committee are in favour of the radical
idea of abolishing Council altogether and
allowing the General Assembly to be the
decisive body. It has also been suggested

that we take advantage of the new
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possibility of electronic voting so the whole
IAML community can have a say. There
seems to be a consensus about the idea
that the Board should have the mandate
to make decisions on its own within
established guidelines. Today the Board
only plays an executive role.

The need to differentiate between the
interests of national and international
levels has been emphasized. We have to
clarify the functions of the international
mother association and how national
branches can share experiences with each
other. We should think about how we can
stimulate participation and involvement
among the members - especially among
new members.

The importance of professional education
and training is a recurring theme. The
question is whether this should be provided
by the international association or at a
national level. Maybe this could be offered
on a regular basis in connection with the
conferences. Another option might be to
offer courses online with through such
tools as iTunesU.

The fact that only a small fraction
of our members are able to attend the
yearly conferences is noted. Therefore we
need to provide a wider dissemination
of information from the conferences. We
must use new social media such as Twitter,
blogs, webcasting etc. to catch the interest
of younger members. The website should
be active and vibrant.

In addition to the IAML website there
has been an animated discussion about

our journal Fontes. In fact this discussion

has been going on for several years. Some
members do not think that the content
is relevant for them. They criticize the
journal for being too academic and
musicologically oriented. A substantial
part of the IAML budget is spent on Fontes
and there is an expressed opinion among
many members that money must be saved
on the publication and distribution of the
journal. In response to this there will be
an electronic version of Fontes launched

sometime in the near future.

Conclusion

My aim with this presentation was to give
you an idea of what is on the IAML agenda
for the time being and report on the
strategic discussions in connection to "the
Future of IAML". I hope you don't think that
I have spent too much time on the history
and organization of our Association. My
belief is that it is very important to know
the background of such an old and complex
organization as our own when you look
ahead.

This meeting gives me a golden
opportunity to listen to the opinions of
the Japanese members in these matters.
I would be very interested to hear what
you think about, for example, the proposal
that English should be the principal official
language, the content and importance of
our journal Fontes or any other topic you

would like to bring up.

Thank you very much for your attention!
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(/M D 598,050 555,364 42,686
SELHSNBBES 0 1,000 -1,000
(IR A /D) 598,050 556,364 41,686
IR A% 2,299,646 2,640,912 -341,266
T
AR ELS 277,239 307,064 -29,825|2633 60EURO/1EURO=10527YEN
FiEE 30,000 24,660 5,340
BERE.
RILM#3ES 60,000 60,000 0
RILM FontestR K it E 40,000 40,000 0
RERFIREE2011 0 100,000 -100,000
SRFIRELE2012 100,000 0 100,000
HERASESmE 10,000 0 10,000
—1—X.LA— 36,000 19,848 16,152 ¥ 12,000 x 4E3[H]
SBE PISE 30,000 60,560 -30,560
TEE 100,000 79,230 20,770
BB 50,000 68,602 -18,602
EELE 30,000 50,148 -20,148
e 5,000 5,264 -264
FILISAME 10,000 0 10,000
HPIE & & 25,000 23,940 1,060
FEEEE/NGD 496,000 507,592 -11,592
SELHSNBBES 100,000 100,000 0
HRIEEE 20,000 0 20,000|30EEREEE (Foyr—t BERE)
X 923,239 939,316 -16,077
REERH 1,376,407 1,701,596 -325,189
(AARTLERES HEBER) 773,239 814,656 -41,417
(N 2B2HSNEHES) 423,000 423,000 0
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